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Small Business
Who in the community start and/or run a small business?

· Aboriginal Businesses, 

· Disabled Entrepreneurs,

· Immigrant Entrepreneurs,

· Rural Entrepreneurs, 

· Self-Employed, 

· SOHO’s Small Office/Home Office Businesses, 

· Start-up Entrepreneurs,

· Women Entrepreneurs,

· Youth/Student Businesses
Small Business Facts

· 98% of businesses in Canada are considered small & employ 48% of the labour force

· 75% operate in service industries; 25% operate in goods-producing 
· 7% of businesses are home-based
· Visible Minorities operate 10% of Small Businesses in Canada
· 4% of Small Businesses are run by Disabled Entrepreneurs

· 1% of new Businesses are operated by recent Immigrants
· Small Businesses created over 50% of all jobs (70,000 jobs) in 2008
· 37% of SMEs (small/medium enterprises) in Canada are located in Ontario
· 33% of Youth-Owned SMEs in Canada are located in Ontario
· 2% of all Small Businesses in Ontario are run by individuals under 30
· 39% of Aboriginal-Owned SMEs in Canada are located in Ontario
· Self-Employed persons comprised more than 50% of all SMEs 

· Between 1998 -2008 Self-Employment grew by 6.4% for women and 11% for men
· 33% of all Self-Employed persons are Women

· As of December 2009 the Self-Employed in Ontario total 1,036,000
The following categories, used to describe various business stages, were developed by the Small Business Policy Branch within Industry Canada: 

· Early start-up stage, where the business is relatively young and is either engaged in product development with anticipated sales in the future, or bringing the product to market is near and there are some initial confirmed sales. 

· Survival stage, where the business is established in the marketplace, but still not profitable. 

· Growth stage, where the business has an established market and is expanding. 

· Mature stage, where the business has a high-degree of stability in the market. 

Size of a small business: (based on size categories used by Statistics Canada): 

· 1 to 4 employees; 

· 5 to 20 employees; 

· 21 to 50 employees; 

· 51 to -100 employees. 

What do they often need help with?

· Access to business information, processes and tools available through your collection of business books, periodicals, journals, trade indexes and KnowledgeOntario databases;
· High-speed/wireless connectivity to conduct businesses registrations, searches for permits and licensing, sources of financing etc., especially in rural areas that often have more restricted access to high-speed;
· Assistance and access to government business information, transactions, guidelines, regulations and services;
· Help for those who are less computer literate in using/searching the Internet without personal assistance or in utilizing business-related programs such as word, excel and email.
Services to Business Resource Guide
· Provides a starting point for start-up/small entrepreneurs and addresses their most immediate needs when they are thinking about, forming or growing a small business; 

· Allows your business patrons to self-serve through its ease of use;
· Highlights library and government resources available to assist entrepreneurs in their own community: 

· Section One: On-Line & Print Resources & Tools for Small Business 

· Section Two: key Government and Community Business Centres by City/Town 

· Section Three: Government Call Centres that answer business-related questions; 

· Can be customized to include your collection of business resources, and can be uploaded onto your website;
· Can be shared with your business patrons in hard-copy at the Reference or Circulation Desk. 

Stages of Business Start-up
The Concept Stage

STEP 1: EVALUATE YOUR IDEAS, ABILITIES AND EXPERIENCE

The Research and Planning Stage

STEP 2: MARKET RESEARCH & PLANNING

STEP 3: GET BUSINESS ASSISTANCE AND TRAINING

STEP 4: CHOOSE A BUSINESS LOCATION

STEP 5: FINANCE YOUR BUSINESS

STEP 6: DETERMINE THE LEGAL STRUCTURE OF THE BUSINESS

STEP 7: REGISTER A BUSINESS NAME (“DOING BUSINESS AS”)

STEP 8: REGISTER FOR PROVINCIAL AND FEDERAL TAXES

STEP 9: OBTAIN BUSINESS LICENSES AND PERMITS

STEP 10: EMPLOYER RESPONSIBILITIES

The Business Launch Stage

STEP 11: MARKET AND SELL

STEP 12: USE TECHNOLOGY

STEP 13: NETWORKING

Marketing and Advertising
Your Website
Small Business owners are more familiar with online-services and now have the skills to do most of what is needed themselves. 
If you don’t already have a separate section on your website listing your business resources consider building a section that will appeal to businesses in your community. 
· Provide a link to the Services to Business Guide and www.ServiceOntario.ca on your website; along with the web icon;
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· Feature quotes or advice from small-business experts, articles and tips and link these to some of the resources you have.

Piggyback Marketing

Promote your resources and services jointly with:

· other community organizations, municipal Economic Development Dept., Chamber of Commerce, local Banks;

· Business Professionals;
· Community Services (i.e. Parks and Rec).  

Promote your Library’s business services at: 

· Trade fairs; 

· Community Booths; 

· Business Expos; 

· Fall/Spring Fairs; 

· School or Community Presentations

Networking

· Network with your local Chamber of Commerce/Board of Trade; consider attending an event 
· Contact the closest Small Business Enterprise Centre/Business Development Centre/Fed Nor Office and develop a referral relationship;
· Banks, Trust Companies, Credit Unions;
· Contact the nearest Canada Business Service Centre
· Promote your “Services to Business” resources to departments/branches within your municipality/region (i.e. By-Laws, Economic Development, Building Permits and Licensing, Business Improvements) ;

· Touch base with the marketing/promotions/communications department of your Municipality to find out about opportunities/venues/publications/announcements to promote your business resources;
· Contact organizations such as the Lions Club, Optimist, Rotary etc., whose members are often business owners;
· Contact the Visitor Information Centre/Tourism Centre; to reach new businesses people moving into town;
· Ask all staff, patrons, friends, family and neighbours to tell people about this and promote referrals to your business resources. Word of mouth is a powerful form of advertising.
Promotion and Publicity (low cost or no cost)  

· Promote workshops or one-on-one sessions to introduce your business resources; especially for those new to the internet:

· print collection, 

· reference materials

· Databases to assist a new business owner with their business plan and market research.

· Provide training on software such as word and excel to enable new businesses to better understand how to compose a sales letter, business plan, marketing letter, and excel spreadsheet to track basic expenses and sales/income etc.;
· Develop handout cards printed on card stock 2 per page (similar to a post card) which can be distributed to banks, agencies and organizations that service small business;
· Utilize Electronic Bulletin Boards; both your own or those within the community (public and private) to run posters/banner ads about your business resources;
· Place an insert in your Library news letter, magazine or bulletin;
· In public announcements/promotional plans include a mention about this resource; 

· Develop a brochure or bookmark that lists your business resources: books, journals, periodicals, databases, Services to Business Guide and associated web links;
· Promote resources for businesses during Library Week in October. The third week of October is Small Business Week each year and there are many events held at the community level by both the Federal and Provincial Government and their partners;
· Access outdoor signage and include a short tag line about “Services to Business”;
· Contact organizations  such as the Lions Club, Optimist, Rotary etc., whose members are often business owners;
· Include information about your business resources in your Library’s voicemail message;

Paid Advertising

· Advertise at the local community by:

· Newspaper(s)

· Cable TV station

· Radio Station 

· Place an ad in the local Spring/Summer and Fall/Winter “Parks and Recreation Guide” 
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Announcements/Messaging

· An effective no-cost strategy involves arranging for free publicity by crafting a well-written media release to editors and reporters. 

· Provide your local media with a press release with an interesting story (not a sales pitch) about your “Services to Business” resources that will interest their readers or you may want to provide a written description of the initiative to community groups etc. 

Key Messaging
“The (add your Library’s/Band Office’s name) at (add your address) and ServiceOntario are making it easier for businesses to access Ontario government business information and services online. 

You can now expect to get faster and easier access to a range of business services in your own community.

By logging on to the ServiceOntario website (www.serviceontario.ca), your business can:

· Register or renew your business; obtain your Master Business Licence via e-mail, apply for important business programs and more

· Determine the business permits and licences required at all 3 levels of government using BizPaL

· Change your business information; update existing information with several Ontario programs and the federal government

· File, pay and view Ontario business taxes online using ONT-TAXS
· Access the Business Info Line for information on business-related government programs and services 1-888-745-8888
· Find information on businesses by Industry that are part of Ontario's economic infrastructure 

The (add your Library’s name) at (add your site address) offers you online access to ServiceOntario’s website.

We also offer the following:

· Collection of business books, trade indexes, periodicals, journals, business databases etc. 

· Access to our on-line Small Business Resource Guide
· Referrals to government staff who can provide you with specialized business help

· Answers to questions about business related programs and services 
· Downloading and printing of government business forms.
· Help accessing the www.serviceontario.ca site for information on business programs, services or transactions 
Networking and Collaboration with other Supporters of Small Business

There is great value in networking and collaborating with the other supporters of small business in your community. Entrepreneurs will be the ones to benefit when all the community services work together. 

Each partner provides a valuable and complimentary service that entrepreneurs need in order to build a successful/profitable business: advice, information, guidance, financing, mentorship, networking etc. 

· Business Centres

· Small Business Enterprise Centre

· Business Development Corporation’s Small Business Advisory Centre

· Business Enterprise Centre

· Community Futures Development Corporation

· Business Associations/Clubs

· Chamber of Commerce

· Board of Trade 

· Women’s Business Groups

· Rotary Club/Lions Club etc

· University/College/High-school Business Clubs 

· Community Services

· Newcomers Association

· Visitors Centre/Information Bureau

· Economic Development 

· Municipal/Regional Economic Development Office

· Local Business Improvement Area

· Employment Centres

· Centre for Skills Development and Training

· Employment Resource Centre 

· YMCA Skills Development and Learning Centre

· Financial Institutions

· Banks 

· Trust Companies 

· Credit Unions

· Business Development Bank of Canada

· Libraries

Business Centres offer access to knowledge, experience and advice from people who know and understand business. They will review business plans, offer workshops and seminars, provide consultations through a lawyer/accountant referral service, locate information on patents, copyright and trademarks, importing/exporting, regulations, forms and documents required to start and build a business. Many foster local entrepreneurs through all phases of business from the pre start-up phase to the expansion of existing business. Some offer Self Employment benefits during the business start-up phase, and business loans for new and existing businesses 

Business Associations connect, serve and champion their local business community. They provide business owners with an opportunity for mentoring, advertising and sponsorship opportunities, courses, education, guest lectures and networking events to other entrepreneurs. 

Community Services provide assistance, maps and facts about the community and region to assist newcomers and new business owners wanting local information to assist in the development and growth of their business. Often their aim is to generate economic growth and stability for the area.

Economic Development Department helps small businesses to launch and grow; through site selection services, investment marketing, research and communication of local economic indicators and the local real estate market, facilitation of strategic/economic alliance partnerships, and small business consultations. They assist entrepreneurs find permit, approval, agreement and licence information needed to start or grow their business. The Library is a wonderful resource for local demographic information through various KnowledgeOntario databases along with vital local statistics provided by the Economic Development Department. Together entrepreneurs have access to all the research that they need as they plan and grow their business.

Employment Centres can assist individuals who are or have recently been eligible for Employment Insurance with income and entrepreneurial support while they develop and start their business.

Financial Institutions can provide financial support to small business through lines of credit, business overdrafts and small business loans. They often require a Business Plan and are a good source of referral to the Library for those who need to develop the all important Business Plan along with information on market research statistics, competition, suppliers, demographic info etc.

Libraries provide access to a collection of business books, periodicals, tapes, journals and trade indexes as well as business-related databases available through KnowledgeOntario. Public computers are available with high-speed access to government and community business programs, services and resources that local small businesses need to start and grow a business. Libraries do this through their skilled staff and convenient hours that include being open evenings and weekends. They provide access to printers and photocopiers and many offer computer sessions on word, excel, email etc. Libraries also have meeting/community rooms available for use. 

Home-Based or Self-Employed Business Ideas

Here are some of the top home-based business ideas, in no particular order:

· Personal Trainer. If fitness-minded, start a career as a personal trainer. Check out the necessary association for information about the certification process. 

· Yoga Instructor. Begin sharing your expertise with others by teaching yoga classes. There are a number of online resources, depending on the school of yoga that you practice.  Research information on yoga schools, certification, insurance etc. 

· Tutoring. Start a business tutoring students by advertising at schools, the YMCA/Community Centre and other places frequented by families. If you have children, talk to their teachers and determine the needs of your school district. 

· Business Coaching. Have experience with management or some other specialized business skill? Share it with others by becoming a business coach. 

· Consulting. If you are an expert in your industry, such as finance, marketing, or mediation, consider beginning your own consulting business. 

· Medical and Legal Transcription. If you have transcription skills and the necessary equipment, you can easily work from home for a variety of different companies. Check local community colleges or online for transcription training courses. 

· Accounting. There are many opportunities for certified accountants.  

· Web Design. If you can design quality Web sites, consider turning your skills into a home-based business. Although the software and hardware costs can be steep, good Web designers tend to be well-compensated for their efforts. 

· Desktop Publishing. Do you have a creative flair for putting together brochures and newsletters? You can offer your own desktop publishing services to other small businesses. Software can be expensive, so make sure to give applications a trial run/take a course before investing in one. 

· Photography. If skilled with a camera, you can open your own photography studio in your home. Keep in mind that you will need space to shoot the pictures. 

· Home Inspection.  Research information on becoming certified to inspect homes.

· Interior design. If you have a flair for the creative, consider interior design or home staging.

· Catering or Personal Chef. Consider starting a catering or personal chef business. You can set yourself apart from competitors by providing specialized services such as low-carb, vegetarian menus or homemade specialty cookies/dessert. 

· Gift Baskets. Gift basket creation is a popular home-based business. Target both individuals and businesses to increase potential sales.

· Wedding Planner. If you are an ace at organizing important events and have a Rolodex full of contacts, consider becoming a wedding planner. 

· Personal Shopper. If you are a great shopper with an eye for people's personal styles, you can offer services to those less inclined. In addition, consider providing a gift shopping service for those too busy to shop.

· Concierge. If you have a lot of energy, a love for the mundane and an ability to juggle multiple tasks, become a personal concierge to busy business people or parents. 

· Custom Jewellery Creation. Designing your own custom design jewellery can be a lucrative pastime. Make sure to wear your own creations as a way to drum up business.

· Computer Repair. Are you the person everyone calls when they have a computer problem? Turn this into a business and start getting paid for fixing fatal errors.

· Cleaning Service. If you are good at cleaning, offer services to businesses and homes. 

· Carpet Cleaning Service. There are many popular franchises that allow you to start your own carpet cleaning business and receive the equipment and training you need.

· Riding School. If you own your own barn, land and horses open a riding school.

· Child-Care Services. Turn your expertise with children into one of the most popular home-based business opportunities. 

· D J Services. Gather your current hit music CD's and offer your services to DJ at birthday or graduation parties, anniversaries, family reunions. Consider specializing in one type of popular music like Classic Rock, Seventies Hits, Disco, Country, Hip-Hop.

· Pet Services. Pet Photography, Dog Groomer, Dog Walker, Dog Kennel, Pet Sitting Business/Doggie Daycare, Invisible Fence Installation, Dog Breeding, Mobile Grooming

· Home Improvement Services. Drywall services, Furniture restoration, Hardwood floor installation, Carpentry services, Remodeling, Restoring furniture and homes, Painting, Repairing lamps, Build residential decks, Power washing, Repairing clocks, Sandblasting, Tile installation and Handyman services.

· Food Services. Provide commercial kitchen rentals,  Bartending services, Food sculpture, Build custom wine cellars, Home-based meal business, Gourmet bakery, Chocolate business, Bottle and sell sauces, Open an internet café, Ice cream truck and grow a Pumpkin patch business 

· Retail. Consignment store, Discount golf equipment, Rental/sale of used sports equipment, Antique business, Used bookstore, Environmentally friendly cleaning products, Rent office furniture, Lease equipment to small businesses, Child safety products, Rent motorcycles/bicycles/canoes to tourists, Solar home products, Refurbish and sell used fitness equipment, Yarn and knitting store. 

PLUS

House Sitting Opportunities 




Upholstery Cleaning 

Dry Cleaning Delivery Service 



Mobile Car Detailing 

Resume Writing Business 




Interpreter/Translator
Foreign Language Tutor 




Tea Shop

Window Cleaning





Bicycle Repair  

Piano Teaching/Lessons 




Junk Removal 

Knife/Toll Sharpening business or mobile service 

Selling Decorative Pillows

Duct Cleaning Business 




Personal Grocery Shopper 

Locksmith Business 





Party and Event Planning 

Aquarium Maintenance Services 



Kid Party Planning 

Proofreading Services 




Custom slipcovers 

Woodworking Business Opportunities


Makeup Artist


Freelance Writer/Translator 




Nanny Service 

Family or High School Reunion Organizer 


Beauty Salon 

Custom Doll Clothes or Halloween Costumes 

Party Rental Business

Professional Truck Driver




Embroidery Business 

Handmade Candle Business  



Stained Glass Business


Blind Cleaning Business




Pottery Business 

Linen and Laundry Services 




Knitting Business 

Auto Paint Touch-up Services 



Quilt Business 

Scrap-Booking Business  




Sewing Business
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